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About Delta
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Opportunity for growth
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Our strategy
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Our purpose

Provide energy safely, reliably and responsibly, by empowering our people and respecting the 

communities and environment in which we operate. w

environment in which we operate.Our ambition

Deliver reliable energy today while supporting Australia’s transition to a cleaner, 

more sustainable energy future - and beyond.

operate.

and environment in which we operate.



Culture and values in action
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Our Values
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Our values are the outcome of Delta-wide collaboration. 

Key implementation objectives:

• Ensure values are clearly understood by our people

• Embed values into our everyday practices

• Reflect values in every stage of our employee lifecycle

• Set clear expectations on values driven behaviours

• Reinforce values through communication and recognition

• Strengthen trust and reputation by consistently living our values in 
the way we work and engage with others.



‘I’ Statements
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Our Leaders
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✓ Transition from Manager to Leader/Coach

✓ Defined in detail what great leadership looks like at Delta

✓ Invested in all people leaders through comprehensive 
program – 150 Leaders/6 month program

✓ Measured and tracked capability uplift

✓ Recruit and onboard all future leaders to that expectation



Diversity of voices
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Celebrating the wins
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