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The corticolimbic system

Anterior cingulate cortex
Affect, selective attention and
social interactions
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Motivation/executive function
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Amygdala Hippocampus

Emotional stress and learning Learning and memory
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SCARF Model of Social Threats and Rewards

Status

AWAY Certainty TOWARD
Threat Autonomy Reward
Ll Relatedness .

Fairness







High-Performing Teams Need Psychological Safety: Here’s How You

Can Create It on Your Startup Team | Blog | Unicorn Labs

VS

PSYCHOLOGICAL
DANGER

Fear of Comfortable
admitting admitting
mistakes. mistakes.

Better innovation

Allowing group
dynamics to affect Blaming and decision
decision making. others. making.

Team members

are less likely to Everyone

share different openly shares
views. ideas.

Learning
from failure.


https://www.unicornlabs.ca/blog/high-performing-teams-need-psychological-safety-heres-how-you-can-create-it-foryour-startup-team
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What do you know about yourself as a leader?

Hogans, CliftonStrengths, Leadership Circle, etc

Subscale Scores
Validity
Adjustment
Empathy
Not Anxious
No Guilt
Calmness

Even Tempered
No Complaints
Trusting
Good Attachment
Ambition
Competitive
Self-confident
Accomplishment
Leadership
Identity
No Social Anxiety
Sociability
Likes Parties
Likes Crowds
Experience Seeking
Exhibitionistic
Entertaining
Interpersonal Sensitivity
Easy To Live With
Sensitive
Caring
Likes People
No Hostility

STRENGTHEN

Connectedness
Arranger
Intellection
Individualization

Futuristic
Maximizer

Belief
Input
Strategic
Relator
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CIRCLE
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South Australia’s
energy generation )) oz )
and consumption

profile — and the
impact on our — I3
network

Industry
growth
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NEW YORK TIMES BESTSELLER

I‘ “too much change

in too short a period of time”
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Let’s talk about polarities

Risk avoidant
Slow perfection
Relationships
Cost to serve

Care of staff

AND

AND

AND

AND

AND

Innovative mindset
Fast experimentation
Tasks / Delivery
Quality of service

Care of customers
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